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CHAPTER 2. GENERAL PROCESS AND REQUIREMENTS

2.1 PROBLEM DATA EXCHANGE PROCESS

The overall problem data exchange process for NASA is shown in Figure 2-1.
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2.2 GENERAL REQUIREMENTS

NASA shall:

a. Participate in GIDEP (Requirement 24024).

b. Develop, document, and implement a process (or processes) for:

(1) The identification, documentation, control and correction of problems and nonconforming items.

(2) The exchange of significant problem and nonconforming item data among NASA activities and with GIDEP.

(3) The evaluation and disposition of GIDEP ALERTS, GIDEP SAFE-ALERTS, GIDEP Problem Advisories, GIDEP Agency
Action Notices, and NASA Advisories (Requirement 24001).
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c. Formulate contracts so as to incorporate GIDEP participation and requirements to evaluate GIDEP ALERTS, GIDEP
SAFE-ALERTS, GIDEP Problem Advisories, GIDEP Agency Action Notices, and NASA Advisories, if appropriate (Requirement
24025). Appendix 2 provides guidelines for contractual implementation of these requirements.

2.3 RESPONSIBILITIES

a. The Associate Administrator for Safety and Mission Assurance (Code Q) is responsible for:

(1) Establishing Agencywide requirements for the exchange of significant problem and nonconforming item data among NASA
activities and with GIDEP (Requirement 31825).

(2) Exchanging significant problem and nonconforming item data identified by Headquarters among NASA activities and with
GIDEP (Requirement 31826).

(3) Reserved
(4) Designating an Agency ALERT Coordinator who serves as the NASA representative to the GIDEP (Requirement 31828).

b. Each NASA Enterprise Associate Administrator is responsible for maintaining continuous oversight of their Center's processing
of GIDEP ALERTS, GIDEP SAFE-ALERTS, GIDEP Problem Advisories, GIDEP Agency Action Notices, and NASA Advisories
(Requirement 24003).

c. Center Directors and the Director of Headquarters Operations are responsible for:
(1) Developing, documenting, and implementing Center processes for:
(a) The identification, control and correction of problems and nonconforming items (Requirement 31830).

(b) The exchange of significant problem and nonconforming item data identified by the Center among NASA activities and with
GIDEP (Requirement 31831).

(c) The evaluation and disposition of GIDEP ALERTS, GIDEP SAFE-ALERTS, GIDEP Problem Advisories, GIDEP Agency
Action Notices, and NASA Advisories (Requirement 31832).

(2) Participating in the GIDEP (Requirement 31833).

(3) Designating a civil service employee as the Center/Headquarters GIDEP ALERT and NASA Advisory Coordinator
(Requirement 31834).

d. Program, Project, and Functional Managers are responsible for:

(1) Reviewing all contracts to ensure incorporation of GIDEP participation requirements to evaluate GIDEP ALERTS, GIDEP
SAFE-ALERTS, GIDEP Problem Advisories, GIDEP Agency Action Notices, and NASA Advisories (Requirement 31835).

(2) Ensuring that all applicable GIDEP ALERTS, GIDEP SAFE-ALERTS, GIDEP Problem Advisories, GIDEP Agency Action
Notices, and NASA Advisories are reviewed and dispositioned (Requirement 31836).

(3) Ensuring that all significant parts, material and safety problems of a general concern are identified and corresponding data
exchanged via GIDEP ALERTS, GIDEP SAFE-ALERTS, GIDEP Problem Advisories, GIDEP Agency Action Notices, and NASA
Advisories (Requirement 31837).

(4) Ensuring that the status of all applicable GIDEP ALERTS, GIDEP SAFE-ALERTS, GIDEP Problem Advisories, GIDEP
Agency Action Notices, and NASA Advisories are reviewed at program milestones and readiness reviews (Requirement 31838).

e. The Headquarters and Center ALERT Coordinators are responsible for:

(1) Reviewing all GIDEP ALERTS, GIDEP SAFE-ALERTS, GIDEP Problem Advisories and GIDEP Agency Action Notices, and
NASA Advisories from their respective facilities for adequacy before release (Requirement 31839).

(2) Signing and releasing all GIDEP ALERTS, GIDEP SAFE-ALERTS, GIDEP Problem Advisories and GIDEP Agency Action
Notices, and NASA Advisories from their respective facilities (Requirement 31840).
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